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Solicitud Reunión de Trabajo

Información a cumplimentar sobre la Idea de Proyecto

	Título del proyecto: 


	Entidad:

Company Purpose. Mission. What you do in one sentence.


	Problemas detectados y soluciones:

Customer pain identified or a problem market need. Explain that your innovation is unique in alleviating this pain or fulfilling customers’ needs


	Propuesta de valor:

How customers value your offer. Assess the benefits for customers using your product or service.


	Oportunidades de mercado y riesgos:
Potential market. Size of the target market and share you intent to capture. How the product will transform the market. List main risk and how you deal with.

	Competencia:

Who is the competence and where you are. How you will overtake the competition.

	Modelo de negocio:

How you take money. Revenue model, pricing, cost structure and schedule of when the revenues should be coming in.

	Comercialización y estrategia de marketing:

Plan to reach customers and to enter the market. Time to market deployement, proof of early market traction, if possible.

	Proyecciones financieras:

Sales, clients and investment (i.e. VC, PE, etc.) projections. Level and nature of investment attracted to date and how WU funds will contribute to the project.

	Equipo:

Key team and other relevant players (i.e. partners). Highlight previous commercial successes achieved by the team.

	Conclusión:
Summary to convince and leave a lasting impression.


